Step 1

Required items through the CTA Process

r

Step 2

NEEDED:

P1/ Sponsor
have an idea

CDA entered into
RIS System

Sponsor Name
Temp Title

Approximate Start Date
and Duration

Draft Contract
(PI or Sponsor
Initiated?)

PennERA #

Parallel Review
Form (PennERA)

Draft IRB
protocol/Informed
Consent

GM notified

PennERA

Record Opened

Contract
Negotiations

CPT codes & Costs

Expected number of
patients

Fees from other
Departments

Internal justification

Step 3

PRA
IRB Approval
Informed Consent
Internal Budget

Protocol

Budget
Negotiations

Contract Terms

Reviewed

| Budgets Finalized

PennERA
Completion

Contract

Executed



